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Method Study | Process Study | Time and Motion Analysis

“It is the systematic recording and critical examination of existing and proposed ways of doing work, as a
means of developing and applying easier and more effective methods and reducing costs.”
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Most of us do 0 : -

it this way..

Enter Records

Measure Time Record Steps and :
into Excel

Repeat all Steps

With Stopwatch Time on Paper for Revision
Templates

This way has always proven to be inefficient, ineffective, incumbent and irrelevant for the organizations for many reasons..

OPTIFY provides the complete solution..!
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@ Process Optimization | Video Training | Process Kaizen
. 3. REAL TIME STATISTICS
1. UPLOAD THE VIDEO r = Get Real-time operation
Upload your process video for o o 7 e ~ statistics on
analysis H#VA/NVA
#Step vs Time and more..
4. VIDEO ANALYSIS
2" SPLIT_ THF VIDEO Mark the step as VA/NVA
Split the wdeg " step§ 85 pet Y G . AR s Rate the step Operation
operation activities with single . 2 : 28l 2 Raise task for improvements
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PROCESS THE VIDEO TO GET VIDEO ANALYTICS WITH REVISE MAKING IMPROVEMENTS AND COMPARE
MANY PLATFORM FEATURES LIKE CYCLE TIME, VIDEO FILES WITH ANY EARLIER REVISIONS TO CHOOSE
VA/NVA, STEP RATING, TASKS ENGINE THE BEST PRACTICE
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ADD CUSTOM VIDEO SUBTITLES & CYCLE TIME CREATE PDF FOR DIGITAL OPRATING
INFORMATION FOR OPERATOR REF/TRAINING IN PROCEDURES WITH STEP IMAGES AND
VERIOUS LANGUAGES OTHER NECESSORY DETAILS
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Capable to create video

manuals and SOP o
documents Promotes Digitisation

and Paperless

- Accurate and Fair
Factory Vision

Evaluation of process
Tabulation, comparison
& and multidimensional
analysis
@ Work Standardisation
and Process
E Optimisation Capable to create

insightful MIS and
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